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	Training CAF via E-Learning: 

German version 

of CAF-learning-system 

is online!
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	At the German University of Administrative Sciences in Speyer (DHV) an interactive learning- system was realised to provide an insight into CAF. The CAF-learning-system is a "Web Based training", i.e. a learning-system based on internet-technologies. It is offered for free  via the Internet without registration. The main purpose of the learning-system is to offer an introduction and overview to CAF as well as  instructions for the execution of a self-assessment. Soon CAF-learning- system will be also available on CD-ROM.
	


With the development of the multimedia „CAF-learning-system“ the DHV initiates new directions for its advanced education on  training. New media - most notably the internet – is offering new opportunities for teaching and instruction for advanced learning in the public sector. The project is launched in the context of the German government’s Investment in the Future program (Zukunfts-Investitions-Programm). The CAF-learning-system was promoted by  the federal ministry for development and research (BMBF) in order to develop a multimedia-training for decision makers in government and public administration.

Objective and utility of the CAF-learning-system

The main purpose of the CAF-learning-system was the development of an introductory module to the Common Assessment Framework (CAF). This quality management tool CAF - especially adapted to the requirements of the public administration – has recently been used in several organisations as a simple tool for self-assessment. This web-based-training will dramatically reduce costs for interested public administrations .

Profile of the users, learning objectives and learn contents

The CAF-learning-system as a knowledge and information resource is intended  for different user groups for a selfleading e-learning. Profile of the users are:

· executive managers and experts  of public sector (especially the participants of training seminars at the DHV Speyer)

· participants of the CAF-network for quality management

· students at  DHV Speyer, University of Erfurt and at the Europa-University of Frankfurt/Oder

Main learning objectives are the knowledge about the significance of quality management and various quality-systems as well as the CAF as a modern method for self-assessment. Moreover the user should be able  to distinguish  the different criteria-fields and subcriterias and to receive some general instructions to the execution of CAF. The contents of the CAF-learning-system consist of five chapters, which describe:

· quality management in public administration (prehistory and main aims of CAF)

· self-assessment with CAF (the function and structure of CAF)

· CAF in general (presentation of the criteria-catalogue)

· the nine criteria-fields

· the processing of the self-assessment with fundamental guidances

[image: image2.jpg]::::::::::




screenshot: 
demo-feature out of CAF-learning-system
Technical concept 

The one-hour lasting  CAF-learning-system, was developed on hypermedia-basis. Technical requirements are:

· realization of a suitable structure and plain design of the content under ergonomic aspects

· interactive modes through javascript; multimedia over additional plugins (Adobe Acrobat Reader, Windows Media Player)

The quality of the learning content is decisively determined by the  capacity of the user how to use the system and its manageable function. For the methodical-didactic program structure the main ambition was an intuitive handling by a modular access as well as a “just-enough-learning”, which means: knowledgetransfer just-in-time and on demand.  Some particular interactive features are: integrated questions as well as a test, that offers the possibility to review the learning success. Further, a  glossary with the explanation of relevant terms and detailed information via a PDF-Archive round out this web-based-training. A impressive graphic design and optional available audio-elements play an essential role. In order to guarantee a better performance via the Internet and on older  hardware systems,  animations or video-sequences are cut out.

Future Prospects

It is planned to develop  an English spoken version after the 2nd EU-quality-conference in Copenhagen in autumn 2002. 

In fact, the Common Assessment Framework is a “project in progress”, the learning-system is accompanied by the information-portal of the german CAF-network (www.caf-netzwerk.de). As a result of this,  actual developments of CAF can be announced for the correspondent public administrations using CAF.

Click for further details:

http://www.dhv-speyer.de/hill/Kooperationen/caf_lernsystem_engl.htm
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